
BACK HOME AGAIN
PLAN TO END HOMELESSNESS HIGHLIGHTS
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Homelessness at its essence is not having stable housing. There are many different factors that can 
lead an individual or family into homelessness, and most of the time these factors are interrated, such 
as having a disability and lack of affordable housing in the community. Trends in economic and social 
vulnerability illustrate how financial and housing stability have eroded in LaPorte County, pushing some 
into homelessness and putting many at risk. 

These trends, which are often out of the control of those experiencing them, influence people’s 
housing stability in profound ways. Having stable housing is one of the most basic human needs. In its 
absence it becomes difficult to be a productive member of society - to find and hold a job, to access 
education, or to take care of health and family needs. 
 
It is important that communities develop strong systems of response and actively plan to address the 
needs of those both facing homelessness and those at risk of becoming homeless. With the advent of 
its Plan to End Homelessness, LaPorte County is doing just that - developing solutions and taking the 
necessary steps to be proactive and make a deep impact on homelessness.

In LaPorte County:

1 in 7 people is living in poverty.•	
From 1990 to 2007, there was almost a 40% increase in the number of people •	
living in poverty.
11.2% of people are unemployed.•	
Declines in median earnings and median household income are leaving families •	
with less money.
39.1% of renters are rent burdened, spending over 30% of their income toward •	
housing costs.
At the end of 2008, 1 in every 33 households was in some state of foreclosure•	
In 2007, 219 youth dropped out of school.•	
17.0% of people age 5 and over have a disability.•	

 

LaPorte County is taking the necessary steps to be proactive 
and make a deep impact on homelessness 



LaPorte County 
PLan GoaLs: 

Keys to ending 
Homelessness

Plans to End Homelessness help communities determine and 
implement key system improvements, build community and 
political will for addressing homelessness, align resources 
efficiently, and begin the important march toward ending 
homelessness. LaPorte County’s Plan to End Homelessness 
harnesses best practices, local realities, and community input to 
solve a problem that affects far too many lives: those who are at 
risk of homelessness, those who are experiencing homelessness, 
and their children, neighbors, friends, and family.  

LaPorte County’s Plan includes goals in three areas: prevention, 
housing, and income/services with a number of action steps 
established to reach each goal. The Plan is designed to serve those 
who have been identified as needing services in LaPorte County, 
to help service providers enhance and streamline services, 
and help funders of the homeless system target funding and 
community resources to prevent and end homelessness.

 
 

Vision: Work together to create a county where 
all residents will live a life free from homelessness. 

Mission: Strengthen	communities	in	LaPorte	County	to	
prevent and eliminate homelessness by establishing a 
comprehensive, coordinated system that is supported 
by leaders and owned by the wider community.



 
Authors: The Social IMPACT Research Center’s research team, including Alyssa Nogaski, Amy Rynell, Amy Terpstra, and 
Andrew Roberts (formerly).

Funders: City of Michigan City CDBG Program (funds provided by the U.S. Department of Housing and Urban Development), 
with staff and in-kind support by the Unity Foundation of LaPorte County.

 
The LaPorte County Home Team is poised to oversee implementation of the Plan. For the Plan to 
be successful and eliminate homelessness, it is vital that all systems in the county be involved-
general community members, service and housing providers, faith communities, schools, 
businesses, foundations, and government.

Everyone can help to eliminate homelessness from LaPorte County. There are a variety of ways 
that you can become involved through the groups you are part of and the roles you hold in 
LaPorte County, such as:  

community members can write a letter to the editor of the local paper about • 
solutions to homelessness
faith communities can host speakers and workshops on homelessness and • 
related issues
elected officials can advocate for policies that end homelessness• 
business leaders can host financial literacy and adult education classes on site • 
for employees
service providers can integrate elements of the Plan into their organizations’ • 
strategic plans
people experiencing or who • 
have experienced homelessness 
can participate on client or 
tenant councils of local housing 
and service organizations
a landlord can allow low-• 
income tenants to forgo security 
deposits or set up a payment 
plan when they are working 
with a service provider

Download the full report to learn more 
ways	to	actively	end	homelessness	in	
LaPorte	County	from	www.heartlandalliance.org/research	and	www.uflc.net
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